THE GREATER SHEDIAC SEWERAGE COMMISSION
Monthly meeting, meeting No. 763, held on
Tuesday, February 10, 2026
at 5:00 p.m., in Boudreau-Ouest,

in the Commission’s boardroom

Members present: Roland Cormier, chairperson
Susan Cormier, vice-chairperson
Janice Cormier, treasurer
Louis Leger, secretary
Also present: Joey Frenette, general manager
And: Chris Gallant, Englobe Corp.
MINUTES

1. CALL TO ORDER

Roland Cormier called the meeting to order at 4:55 p.m. He wishes a warm welcome
and a happy new year to all who are present.

2. APPROVAL OF THE AGENDA

26-01 Moved by: Janice Cormier
Seconded by: Susan Cormier

That the agenda, dated February 10, 2026, be approved as submitted.
Motion Carried

3. APPROVAL OF MINUTES

1. Approval of the minutes of the monthly meeting, meeting No. 762, held on
Tuesday, December 16, 2025.

26-02 Moved by: Susan Cormier
Seconded by: Janice Cormier

That the minutes of the monthly meeting, meeting No. 762, held on Tuesday,
December 16, 2025, be approved as submitted.

Motion Carried

4. PRESENTATIONS, ENQUIRIES AND PETITIONS

1. There are no presentations, enquiries, nor petitions for this meeting.
5. REPORTS
1. Administrative

The general manager presented the administrative report and answered
questions from the members.



26-03 Moved by: Susan Cormier
Seconded by: Janice Cormier

That the administrative report, dated February 10, 2026, is approved as
submitted.

Motion Carried
2. Operations

The general manager presented the operations report and answered
questions from the members.

26-04 Moved by: Janice Cormier
Seconded by: Susan Cormier

That the operations report, dated February 10, 2026, is approved as
submitted.

Motion Carried
3. General Committee
There is no general committee report for this meeting.
4, Board members’' comments
There are no comments.
CORRESPONDENCE
1. There is no correspondence for this meeting.

NEW BUSINESS
1. There is no new business for this meeting.

UNFINISHED BUSINESS

1. Infiltration and capacity study

a) Infiltration
Update
Chris Gallant, Englobe Corp., mentioned that Shawn Burke, Englobe Corp.,
is preparing the scope of work for this year's budget for 1&I study. It will be
mostly field work, including on-site inspections, video, smoke testing, etc.
Shawn will make a presentation at our next monthly meeting.

b) Capacity
Update

There is no update for this meeting. The general manager recommended
that we remove this item from future agendas. The members agreed.

2 Cap-Brule WWTP upgrades.
a) Phase 1 - Headworks Building
Update
Chris Gallant, Englobe Corp., mentioned that the structure is moving ahead

and that the contractor expects the headworks building to be ready and
operational by late spring 2027.



b) Phase 2a) - Major Equipment
Update

Chris Gallant, Englobe Corp., mentioned that all the equipment has been
delivered. The general manager recommended that this item be removed
from future agendas. The members agreed.

¢) Phase 2b) - Lagoons, Outfall
Update

Chris Gallant, Englobe Corp., presented an overview of the total project
along with remaining funds. He stated that there are sufficient funds to
complete part of the lagoon reconstruction, and discharging by gravity. He
added that additional funding is required to fully complete the lagoons and
the forcemain for effluent discharge. He also mentioned that Pierre
Plourde, his superior, is completing a letter to the province requesting a
scope change for the project and requesting additional funding.

The general manager added that when the GSSC started discussing this
project many years ago, it was following an Environmental Risk
Assessment (ERA) study that we completed at the request of the province.
The study had identified, amongst other things, that the present effluent
discharge through the marsh was not optimal as there was a low dilution
rate. This was one of the catalysts for upgrading the CBWWTP, including
an effluent forcemain to discharge into Shediac Bay. Although nobody
wishes to invest more funds in an already expensive project, the general
manager expressed that discharging the effluent by gravity should not be
an option and we should present our case to the province for additional
funding. The members agreed.

d) Phase 3 — MBBR & filters
Update
There is no update for this meeting. The general manager recommended
that this item be removed from future agendas as it could be years before this
could materialize. The members agreed.

Sanitary sewer service repairs, Monique Street

Update

There is no update for this meeting.

Shore-line Trail

Update

There is no update for this meeting.

New Trunk Sewer

Update

Chris Gallant, Englobe Corp., mentioned that the project was tendered and the

closing date is February 19, 2026, at 2:00 p.m. He added that there are a lot of

interested bidders.

Lift Station No. 12 refurbishment (Pussyfoot Lane)

Update

Chris Gallant, Englobe Corp., mentioned that he recently spoke with the
general contractor, and they are still waiting for the delivery of the pumps.



Town of Shediac — Extension Breau Bridge Street phase 2

Update

The general manager mentioned that work will resume in the spring as weather
permits. He added that the roads could be completed by summer, but the sanitary
main won't be operational until it is connected to the new trunk sewer at Ohio
Road intersection.

Town of Shediac and GSSC — Main Street refurbishment (King Street to South
Cove Road)

Update

Chris Gallant, Englobe Corp., mentioned that they are nearing the 99% design
and will submit to the Town of Shediac and the GSSC for review next week.
They expect to go to tender by the end of February.

Lift stations No. 1 (Evergreen Drive) and No. 8 (Pointe du Chéne Rd)
evaluation (refurbishment)

Update

The general manager mentioned that the proposal and design were received
and reviewed. He recommended that we wait until we know our portion of the
cost of the refurbishment of a section of Main Street (section 8.8) before
proceeding with this project. The members agreed.

9. NEXT MEETING

The next monthly meeting is scheduled for Tuesday, March 17, 2026, at 5:00 p.m. via
video conference (Teams).

The 2026 AGM is tentatively scheduled for Tuesday, April 14, 2026, at 5:00 p.m. at the
Head Office. It will be followed by our monthly meeting.

10. ADJOURNMENT

The chairperson moved that the meeting be adjourned at 5:45 p.m.
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Chairperson



