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THE GREATER SHEDIAC SEWERAGE COMMISSION
2026 ANNUAL GENERAL MEETING

MEETING NO. 765

DATE: MONDAY, APRIL 27, 2026
LOCATION: COMMISSION'S BOARDROOM
HOUR: 5:00 P.M.

AGENDA

1.

OFFICIAL OPENING
APPROVAL OF THE AGENDA

APPROVAL OF THE MINUTES OF THE 2025 ANNUAL GENERAL
MEETING

PRESENTATION OF THE 2025 AUDITED FINANCIAL STATEMENTS
PRESENTATION OF THE 2025 ANNUAL REPORT

RATIFICATION OF MEMBERS' ACTIONS

PUBLIC PARTICIPATION

ADJOURNMENT



THE GREATER SHEDIAC SEWERAGE COMMISSION
2025 ANNUAL GENERAL MEETING

Meeting No, 753, held on Tuesday, April 15, 2025
at 6:00 p.m., in Boudreau-Ouest

in the Commission’s boardroom

Members present: H.J. (Harry) Mclnroy, chairperson
Susan Cormier, vice-chairperscn
Reland Cormier, treasurer
(Susan and Roland by video conference)
Absent: Yvonneg LeBlang, secretary
Also present: Joey Frenette, general manager
Stephanie Bamard, director of finance
And: Chris Gaflant, Englobe Corp.
Jeremy Mallais, Deloitte

1 member of the public

MINUTES

1.  OFFICIAL OPENING

The annual general meeting of the Commission is officially called to order by the
chairperson, H.J. {Harry) Mclnroy at 6:00 p.m. He wishes a warm welcome to all who
are present.

2. APPROVAL OF THE AGENDA

25-11 Moved by Roland Cormier
Seconded by: Susan Cormier

That the agenda, of the annual general meeting. dated April 15, 20235, be
approved as submitted,

Motion Carried



APPROVAL OF THE MINUTES OF THE 2024 ANNUAL GENERAL
MEETING

25-12 Moved by: Susan Cormier
Seconded by: Roland Cormier

That the minutes of the annual general meeting, meeting No. 740, held on
Tuesday, April 18, 2024, be approved as submitted.

Motion Carried

PRESENTATION OF THE 2024 AUDITED FINANCIAL STATEMENTS

Jeremy Mallais, of Deloitte, presented the audited financial statements for the year
ended December 31, 2024.

25-13 Moved by Susan Cormier
Seconded by: Roland Cormier

That we adopt the audited financial statements for the fiscal year ending
December 31, 2024, as presented by the firm Deloitte.

Motion Carried

PRESENTATION OF THE 2024 ANNUAL REPORT
Thie chairperson, H.J. {Harry) Mcinroy, gave a brief presentation of the annual report.

25-14 Moved by Roland Cormier
Seconded by: Susan Cormiar

That the 2024 annual report be approved as submitted.

Motion Carried

RATIFICATION OF MEMBERS' ACTIONS

25-15 Moved by Roland Cormier
Seconded by: Susan Cormier

That all actions, procedures, confracts, regulations, nominations, elections, and
past payments, undertaken or performed by the members since the last annual
general meeting of the Greater Shediac Sewerage Commission, held on April
16, 2024, as they appear in the minutes of the regular meetings of the
Commission, or in any other book or record of the Commission be approved.
ratified, and confirmed.

Motion Carried



PUBLIC PARTICIPATION
There were no questions or comments from the public.

ADJOURNMENT
H. J. (Harry) Mcinroy moved that the meeting be adjourned at 614 p.m.
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Financial statements of
The Greater Shediac Sewerage
Commission
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Independent Auditor’s Report

Tao the Shareholders of
The Greater Shedac Sewerage Commission

Opinion

We have audited the firancial statements of The Greater Shediac Sewerage Commission

ithe “Commigsion”), which comprise the statement of financial position as at December 31, 7025, and the
statements of operations and accurnulated surplus, change In net debt, and cash flows for the year then
ended, and nates ta the finandisl statements, ingluding a surnmary of significant accounting policies
[cottectively referred to ds the “financial statements”),

tn-our epinion, the accompanying financead skatements present fairly, inall material respacts, the fimanciat
positicn of the Commission as at December 31, 2025, and the results of its operations and its cash flows
fot the year then ended in accordance with Canadian public sectar Jccounting standards{"PSAS"Y),

Basis far Opinion

We conpducied our audit in accordance with Canadian generally accepted auditing standards
{"Canadian GAAS"). Our respensibilities under those standards are further described (i the

Auditor's Responsibrlities for the Audit of the Financigl Statements section of pur report. We are
:ndependenl. of the Commission in accordance with the ethicat requirements that are refevant to our
audit of the financial statements in Canada, and we have fulfilied our other ethical responsthiites in
accordance with these requirements, We baleve that the audit evidence we have oblalned s sufficient
and appropriste to provide 3 basis for our opiniorn.

Other Matter —Supplementary Information

Wee draw attention 1o the fact that the supplementary information included in Schedutes 1 to 3 do not
form part of the financial statements. We have not audited or reviewed this supplementary Information
anl; accordingly, we do not express an opinion, a review conclusion, or any gther form of assurance on
this suppiermneritary information

Hesponsibilities of Management and Those Charged with Governante for the
Financial Staterments

Management & responsible for the preparation and tair presentation of the financial statements in
accordance with PRAS, and for such internal control as management determines is necessary 1o enable
the preparation of finkncial statements that are free from matengl misgtatemant, whether due 10 fraoud
of grrar

In preparing the financial statements, managemant & respontible forassessing the Commilssion’s abllty
o continue g5 3 going concern, disclosing, a5 applicable, mattess related (o going concerm and wsing the
going concern basis of atcounting uniess management gither intends to lguidate the Commission or to
cease operations. ar hasno realistic alternative but to da s,

Those charged with governance are responsibie for overseeing the Commission's financial reporting
ProCEsS:



Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial stalements as a whole are
free fram material misstatement, whethes due to Traud or error, and to ssue 2n auditor's report that
tncludes our opinion. Reasonable assurance is a high level of assurance; but {5 niot a guarantes that an
audit conducted in accordance with Canadian GAAS will always detect 2 material misstatement when |t
exists, Misstatements can arise from fravd or error and are considered material if, individuzlfy or in the
aggregate, th.e-1,r could reasonably be expected to influence the economic decisions of users taken on the
Basis of these financial staterments

&g part of an audit in accordance with Canadian GAAS, we exercise professional judgment and malntain
professional skepticksm throughout the zudit, We-also:

s |dentify and assess the risksof material misstatement of the nangial statements, whether due to
fraud or errar, destgnand perfarm audit procedures responsive to those risks, @nd cbtaln audit
evidence that is sufficient angd appropriate to provide a basis for our opinion. The risk of nat detecting
a maseral misstatement resulting Trom fraud is higher than for one resulting from error, a3 frawd may
imvolve coliusion, fargery, intentional omissions, misrepresaentations, or the overtde of internal
comtrol.

s Obtain an understanding of internal controd relévant to the audit in order 1o design awdil procedufes
that are appropriate in the chcumstances, but not for the purpose of expressing an opinion on the
electiveness of the Commission’s imermal contral.

* Evaluate the appropristenass of accounting policies used and the reasonableness of actounting
estimates and related disclosures made by management.

s Conclude on the appropriateness of management's use of the going concern basis of sccounting and,
baszed on the audit evidence obtained, whather a material uncertainty exists related 1o avents or
conditions thal may cast significant doubt on the Commission’s abality (0 continue a5 2 going congern.
I we conclude that & materiab uncertainty exosts, we are requitediodraw attention In pur-auditor's
report to the refated disciosures in the financlal statements or, if such disclosures are inadequate, to
raactify :;ur gplninfrn. Oiie conclugions are based on the audit evidence obtained upto the date of our
auditor’s report, However, future ewents or condibions may cause the Commission ta ceaselo
continue 353 Eoing concern.

& Evaluate the overall presentation, structure and content of the financial statements, including the .
disclosires, and whether the financial statements represent the underlying transactions and evenis'in
a manner that achieves fair presentation

We commumicate with those charged with povernance regarding. among other matters, the planned
scope and timing of the audit and significant avdit Endings, mcluding any significant defencies in
internal conteol that we kdentify during ouwr audit.

ADeleittc LLP

Chartered Professional Accountants
May 13, 20026



The Greater Shediac Sewerage Commission

Statement of operations and accumulated surplus

Year ended Deoamber 31, 2025

Revenue
Sewgrage fens
Amartrzation of deferred grants.
InterasE on Derm depesis
Sewer cortificate and hook-up fees
Irterest on recelvable

Expenses
Amnartization of tangible capital Aesets
Spdaries pnd benefits
ERpctricety
Dézcount on sewerage fees
Irterest exponse and debt charges
[rsufance
Infitration study
Engineering and professional fess
Repairs and malntenanos - breatment Seposal
Ciffice supplies, postage and telecommanications
Propesty taxes
Rapalrs gnd maialanancs - WL skatlon
Hepalrs and mambensnoe - machinery and aquiprment
Bank charges and gredit card charges
Wbk
Calariey - hosararium and expansss
Bad dabts
Flushing arvd widped
Repairs and maintenance - lines, manholes and latersls
Purification treatment, grit remayal and lab test
Small tools, salety antd [ELHRG equipment
Somingr and courses
Loss on dispacal of Gangibh c3ital assets

Annuzl surpis
Arcumulatad surplis, beginning of vear
Accumulated surpius; wnd of year

2025 2024
Budget Actual Actupd
s $ §
3,521,248 528,104 3,365,567
342,872 194,223
14, Do 142,070 31,096
A4, 800 221380 61,435
54,000 g0 78y 40,008
3,764,048 153 3.073,329
- G444, 284 B, 55H
FI0. 470 763,303 [FXEied
187,440 157,312 190, 781
163,900 160,425 161,200
156,302 120, 348 121 837
105,654 109,581 161,468
100,000 8r,811 99,894
81,000 83,585 77,840
50,500 69,003 21,433
61,000 62,219 63,554
&5, 000 S0, 896 47,206
50,500 33,377 29,383
10,500 29,309 28,594
30,000 22,538 19,745
24,000 21,262 22,404
40, 00 21,073 19,987
8,000 20,455 11,475
30,000 20,414 22,737
50,000 11,081 10,857
7,600 6,516 7,120
13,505 5,238 2,801
10,800 3,550 308
= — )
1,861,171 !lﬁg‘ﬂz 3651 716
1,802,877 1,243,188 1311811
= 19,622,534 18,310,923
LBOLAE7T 20,865,692 19,622,534

The attompanylng noles are.an ntegral part of the financial Statements,

Page 3



The Greater Shediac Sewerage Commission

Statemant of financial position

A5 Llacaambe e

Financial assets
Lash
Festricted cash and term deposits
Recaivables
Trade and other recervables
Harmonized sales tax receivable

Liabilities

Accounts payable and acorued liabilities
Deferred tangible capital assets grants
Short-term loan

Debentures

Mt dant

Mon-financial assets
Tangihle capital assets
Accumedabed amortization

Inventary of supplies

Accumulated surplus

2025 2,024
3 5
3,219,567 3,719,345
- 1,729,905
1,857,546 i, 040,673
547,381 711,255
5,724,494 7251178
2,816 754 3,761,521
17,442,689 9, F05.364
1,000,000 -
3,589,000 3,796,000
24,958,483 17,268 895
19,233,089 10017747
58,154,583 46,764,751
[15,114,000) [1¥18] 284}
40,040,583 29,583 507
59,098 56,744
40,055,681 I5 640,251
20,865 692 18622 534

The accompanying notes are an integral part of the financial statements.

Approved by the Board

1 [l
o i § i
S o T S !

£ A

Director

T

-

!
¥ -t {__-——:u—-r'\-_-.:._. :_;_-_-:_
§qﬂ .,‘_‘__éé_._= s -

. Director
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The Greater Shediac Sewerage Commission

Statement of change in net dabt
Yoear ended Decamber 31, 2025

Annual surplus

Loss-on disposal of fangible capital assers
Acquisition of tangible capital assets
Amortization of tafgible capltal assets
Impairment of tangible capital assots

Acquisition of Inventory of supplies
Consumption of Inventory of supplies
Increase in net debd

Met debt, beginning of the year

Net debt, end of the year

2025 2024
$ §
1,243,158 1,311,611
- 60,993
(11,401,360) (6,804,262)
944,284 906,558
{9,213,918) {4.615,120)
{59,098) (56,744}
56,744 59,856
(9,216,272) (4,612,008)
(10,017,717 405,706
19.2 (10,017,717}

The accompanying notes are an integral part of thie financial statements.
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The Greater Shediac Sewerage Commission

Statement of cash flows
vear ended December 31, J0E5

Operating activities
Annual surplus
Loss on disposal of tangible capital assets
Arartization of tangible capltal assets

Charge in othér balances related (o operations
Trade and ofher receivanies
Inventary of suppiies
Harmonized sales tax recebvable
Defermed tangible capital assets grants
Accaunts payabie and accrued liabilities

Capital activity
Acguisitiong of tangible capithl asseis

Financing activities
Proceeds from loan

Repeyment of debenkure

et increase in cash
Cash amd cash equivalents, beginning of year
Cash and cash equivalents, end of year

Cash and eguivalents consists of
Cash
Restricted cash and berm deposits

2025 024
¥ $
1,243,158 1,311,611
- 50,5993
844,284 906,568
187 442 2278, 173
(BE6873) (945, 340)
(2,354) 3,112
163,874 (514,067)
7,737,325 3617248
{B40,737) 2,978,721
191 235 36,674
8,378,677 7,418,846
{11,401,360) (6,894,292
11“{““ -1
{207,000) (203,000
793,000 (203,000)
(2,229,683) 321,554
5,449,250 5,127 696
3,219,567 3,719,345
B 1,72% 805
3,219,567 5,449,

The accompanying notes are an infegral part of the financial statements,

Bage &



The Greater Shediac Sewerage Commission
Motes to the financial statements
Decermber 31, 2025

i. Purpose of the organization

The Greater Shediac Sewerage Commission (the " Commission™) was incorporabed as &
Commission By the Province of New Brunswick Municipalities Act and was approved for a
status as & Commission, As & Commission, i IS exemipt from income tax under section
143{1)(c) of the Canadian Income Tax Act,

The Commission operates wastewater treatment plants in Boudreau-0uest snd Scoudouc,
Mew Brunswick and provides wastéwater treatment for the town of Shediac, and the reglons.
of Cap Bimet and Boudraau-Oaest,

2. Significant accounting policies

The financlal statements of the Commission are prepared in accordance with Canadian public
sector srcounting standerds ("PSAS") and refiect the accounting policies enumerated balow,

The focus of PSAS financial statements s on the financial position of the Comumission and the
changes thereto, The statement of financlal posithon includes alf of the assets and liabilities of
b Commission.

Budget

The budget figures contained In these financial statermeants were approved by Councll on
Movember 19, 2024, and submitted to the Minister of Envirenment and Local Government and
have not been: audited,

Cash and restricted cash

Cash includes cash on hand and cash in banks not subject to other restriction. Cash that has
‘been internally restricted by the board of directors for future projects has been presented

separabely,

Financial instruments
Tnitis) measurement

Financiai assets and financiad liabilities originated or exchanged In arm’s length transactions
are Initialty recognized at fair valwe when the Commission becomes & party {0 the contractual
provistons of the financial instrument. Financal assets and financial Tiabilities originated or
exchanged In refated party transactions, except for those that involve parties whose sole
relationship with the Commmission is inthe capacity of management, areinitially recognized at
CpsE.

The cost of a financial instrument in a related party transaction depends on whether the
instrumient has repaymant terms. The cost of financial instruments: with repayment terms.is
determined wsing its undiscounted cash Mows, exduding nterest and dividend payments, less
any Impalrment lsses previgusly recognized by the transferar. The cost of fimanciad
instrumeants witheut repayment terms i determined using the consideration’ transferred or
received By the Commigsion in the transaction,

Subseguent messwrament

Alll financial iInstrumenis are subsequantly measured at amortized costl axcept for the
fallowing:

{a} Investrents in pnlisted shares, which are measured ab cost less any reduction fior
kmpairment;

(b} Inwestments kn Bsted shares and derivative financlal instruments that are not designated
it & gqualifying hedging relatidnship, which are measyred at fair value at the balance sheest
date. The fair valee of Hsted shares is based on the latest closing price, and the falr value
guote recebved from-the bank counterparty is used as-a proxy for the Fair value of
derivative financial instruments,



The Greater Shediac Sewerage Commission
Notes to the financial statements
Decemrhar 31, 2025

Significant accounting policies {(continued)

Frvenfory of supplies

Inventary is measured at the lower of cost and net replacement cost with cost being
determined on a first-in, first-oUt basis,

Tangibie capital assots

Tangibie capital assets are measured at cost which includes all amounts that.are directiy
attributable to acguisition, construction; development or betterment of the atset. The cost of
the tangible capital asset s amortized on a stralght=line basis over the estimated useful |ife as
follows)

Land imiprovements 10-60 years
Buildings and structures 20-50 years
Office equipmeant Syears
Metar vehdcies B years
Heavy egquipmaent 15 years:
Machinery, eguipsent and bidding forms S5-50 years
Sewer pipes 25-60 years
Manhales 40 years

Assets under construction are not amartized until the asset i5 avallable for productive use,

Argrued Sick ledwve

The Commission provides for sick leave that accumulates at 1.50/day per month worked for
fudl-time emplovees. The employees can accumalate up to a maximum of 250 days, On
refirement or resignation after being employved, any employee having accrual sick leave will
receive an allowance equal to 5% of accrued sick days for each year of work at-a rate of 50%
of the base salary st the date of termination.

Thie sick feave B an unfunded benefit, As guch, there are no applicable assets. Benafits are
paid out of annuat surplus as they come die.

Deferred revenues

Deferred revenuwes include grants, contributions and ather amounts réceived fram third paries
for the acquisition of capital assets, Revenue is recognized on the same basis as the
amartization expense related to the acguired capital assets or recognlzed o direst increass
in net assets for assets that will not be amortized,

Revanue recoegmition

The Commission recognizes revenues from sewerage fees and other sources as the services
are rendered, the price s fixed or determinable and collection s réasonably assured. Interest
Imcome 5 recognized en an accrual basis.

Gowernment fransfers pre recognized in the perod In which the events giving rise to the
transfer oocur, providing transfiers are authoriped, any @bgihility criperfa have baen metl, and
repsanable estimates of the-amounts can be made.

Page §



The Greater Shediac Sewerage Commission
Motes to the financial statements
DeceEmber 31, 2045

4.

Significant accounting policies {continued)
Lige of esrimates

The préparation of the financial statemeants i confefmity with PSAS requires managemeant b
make estimates that affect the reported amounts of assets and labilities and disclosure of
contingent assets and liabilities at the date of the inancial statements and the repocted
amount of revenues and expenses during the reporting period, Actual results may differ from
thbse estirmates,

Adoption of rew accounting standards

Effectivie April 1, 2022, the Commission hag adaepted the newly isued accounting standard,
Asset retirement obligations umder PSAS Section 3280 ("Section 3280%), which' provided
guidance relating to the accounting for asset refirement ohligations assaciated with the
refirernent of tangible capital assets,

The application of this amendment does not have an impact an the Commission’s financial
statements.

Trade and otheér receivablas

2025 2024
$ - 38
Tangthle capital assets grants receivabhes 1,868,522 1,032,779
Trade 227,515 179,730
Allwance for doubtful accounts (138,491) (121,836}
1,857,546 1 050,673

Bank loan

The Commission has an authorized Bne of credit of $3,000,000, beartng mieresl 3t prime rate,
and renewable annually, The Commission has 52,000,000 available on the line of credit as-at
December 31, 2025 (500,000 In 2024),

Accounts payable and accrued liabilities

2025 2024
3 3

Trade and hoidbacks 1,806,723 31,655,310
Future employees benefits (Mote 8] 96,053 B8 420
Dagpnsit In trust B 000 11,004
Arerued expenses 10,780 2B43
Wacation acorued 5,239 3958
1,926,794 3,767,531

Fage 9



The Greater Shediac Sewerage Commission
Wotes to the financial statements
Decembier 51, 2025

Debantures

Debenture BK41 {Gould Beach Road & Lift Station #6],
interest varying from 1.15% to 4.15% maturing
in 2034

Debenture BT38 {Cap-Bimet/Boudreau-Owest ), Interest
varying from 2.1% to 3.7%: matuning (n 2036

Debenture Bl46 (Head Office], Interest varying from
1,258 to 4.4% makuring in 2033

Debenture BX42 (Cap-8imet/Boudreau=-0uest), Inbarest
vanying from 0,9% to 2.95% maturing in- 2040

Debtenture BI43 (Scowdowc Road LS}, Interast
varying from 0.3% to 2.95% maturing in 2041

2025 2024

£ $

215,000 BaG 000
684,000 725,600
282,000 311,000
202,000 213,000
1,506,000 1,598,000
3,589,000 3,796,000

Approval of the Municipal Capital Borowing Board has besn abbained for the debenture
reported on the Statement af Financial Position. Principal repayments reguirad during the next

five yvears are as folows:

5
2036 215,000
2027 224,000
2028 225,000
2020 230,000
2030 230,000
Tangible capital assets
2025 2024
Accumulated et book et ook
Cost amortization wvalue value
$ $ L £
Land 54,651 - 54,651 54,651
Art work 3,442 == 3,442 3,447
Land improvements 3,721,192 1,884,262 1,837,010 L5307, 520
Buildings and structures 13,868,133 8,115,135 5,751,958 5, 716,489
CHfice equipmeant 73,631 56,810 i6,820 8,261
Mator vahiclas 174,847 103,027 71,820 93,268
Heawy equlpmiant 430,889 271,021 159,858 184,818
Software 46,498 46,498 - 12,363
Machinery, eguismant and
bidding fonms 3,217,154 1,157,211 2,059,942 2,078,424
Sewer pipes 15,499 547 4,869 864 10,629,683 10,386,785
Mannoles 3,753,775 1,609,141 2,144,634 2,161,182
Asgets under construction 17,310,724 - 17,310,724 6,576,301

— 58,154,583 18,114,000 40,040,583 29,383 507



The Greater Shediac Sewerage Commission
Motes to the fimancial statements
Devemiber 31, 2025

8. Future employee benefits
Under the sick ieave benefits plan, unused sick leave benefits can be accumulated, and
gmployibas may beétome entitled 1o a cash paymant upon leaving the Commission’s
employment.
The liability as at December 31, 2025 of $96,053 [$68 420 in 2024 is recorded in accourts
payable and accrued Habdities,
9. Sewer capital reserve fund and capital fund
An amount of $1,620,000 ($1,590,000 n 2024) was trensferrad from the operating fund to
the capital fund. The transfer was authorized based on authorizing motion 25-67 was adopted
at meating 762 an December 16, 2025
A lotal amount of §18,697(519,197 in 2024) was tronsfesred from the operating fund 1o the
sawer capital reserve fund, with the approval of the 2025 budget,
Thers was also a transfer of $14,000 ($12,000 in 2024) was transferred from the operating
fund to the operating reserqe fend, with the-approval of the 2025 budget.
10. Water and sewer fund surplus/deficit
The Municipafities Act requires that any Water and Sewer Fund deficit amounts be absorbed
by surpluses n tha ensuing four years. The cumulative sumples/deficit s as follows)
2025 2024
5 5
2025 Deficit (120,211} =
2024 Defickt {87,878) {B7,976)
2023 Surplus 147,684 147 6594
2022 Dafich 7,641 7Bad
2021 surplus {9,366} {9,366
(S2,207) 2Lz,
11. Financial instruments and risk management

Marked rigk

Market risk is the risk that the falr value or future cash fows of the Commission's financial
imstruments will fluckuate because of changes In market prices. The Commission's debentures
are at fxed rates of interest and it is not expased to other price risks,

Credil rigk

Credit risk arises from the potential that a debtor will be unabie to meet its obiigations. The
Commission conducts a thorough assessmant of its debtors prior to granting credit and
actively monitars the financial health of s debtors an & continUous basis, Credit risk arises
primarily from cash and accounts recelvable, Therg are no slgnificant concentrations of credit
risk .



The Greater Shediac Sewerage Commission
Motes to the financial statements
December 31, Z25

11. Financial instruments and risk management (continued)

Liguidity risk

The Commizsion’s objective i to have sufficient liguidity to meet its liabiities when due,

The Commission monitors its cash bakances and cash flows generated from operations to meet
its requirements. As at December 31, 2025, the most significant financial llabilities bre
accounts payabie and accrized labikities, and debeentures.

Interest rate risk

Interest rake risk is the risk that the fubure cash fows of financial instruments will fluctuate
dise to changes n market Interest rates.

The Commission 5 axpesed ta inferest rate rsk on its varlable-rate debt, including amounts
drawn on it line of credit. Changes in market interest rates may result in Muctuations in

interest expense and cash flows.

Poge B2



The Greater Shediac Sewerage Commission
Schedule 1 - Regulatory reporting regquirements
Statament of sewer capital reserve and operating réserve fund

Tear ended BDecember 31, 20ds

LUnauaned)

Assals
Cazh
Restricted cash and term deposits
Due fram capital
Accumubated furghug

Revenue
Transfars from operating fund
inferest aarmedg
Transfers to sperating fund
Al [deficit) surplus

Sewer capital Operating 2025 2024
reserve fund reserve fund Tatal Tatal
s L] 3 5

258,190 387,432 545,622 1,187,758

- S - 1,729.90%
1,761,130 - 1,761,130 1,866, 558
EE!EEE H!uﬂ! !ﬂllﬂ ji?ﬁﬂl EEE
168,697 B,500 27,197 2F,897

B 371 - B A71 63,160
At (50,846 (50,846) 150, 846)

EEEE "EIH! EEEI’{I!H iﬂ.g;l
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The Greater Shediac Sewerage Commission
Schedule 3 - Regulalory reporling radquirenients
Operating Tunds supplementary scheduln of revenue and expenditures

Yoy pnded Dedembor 31, 2038
{Linaruiles)
2025 2034
Budgel Actual Acties]
£ ] <
{Unauwdited }
Ravenun
Sakes of sepdoes
Brweragh services 3,511,248 3,521,182 3,356,906
Connectian charge E;&ﬂ .I.E-.E 51ligg
3,556 2448 3,534,382 3,408, 106
Cther revenue from own Sourtes
Interest an iFwesifments 135,000 o, 160 158,687
MisCElaneOrs. InOomE 9,000 7112 8,661
[ierest on acoounbs recewabile 54, 000 60, TE7 A0, 008
Certificated 5800 8,330 10.23%
20T B00 172,980 217,591
'3, 707,37 ¥ T
Expanditures
Adminstration and generad
Pérgannel
Salares AST 440 260,187 lag 0&s
Hommrarium 8,000 13,450 14,335
Diregtars expenses 12,000 7623 5412
Orher banaiis 2,000 1,420 1,01E
Seminar and courses: 2 800 2,194 413
302,240 284,874 767,951
Lringr
[NSurance 1O, 654 109,981 101 268
Propesty taNes 49,000 50,895 47 296
Office explhises 36,000 38,787 36, 501
Legal fens 132,000 34,238 25,524
Audit expenses 25,0100 25,944 242038
e building 21,000 17973 19 00g
OITp equipment 4,000 7,358 5,007
Prodessional feas . m00D 24857 5 956
270,654 286,105 265, 79
573893 570,979 533,779
SEwEragE CoEROion Sy Eem
Pargannel
Lalarips 188, 4132 198,272 158725
SEMInAr BNE Courses 200 ¥ F3
191,612 201,635 154,741
Cikher
Enginegring 8,000 3,625 12603
Inflitration sty 104,000 87 822 G4 #5994
Flushing ang wilded 30, 00:0 20,415 A2 FIAT
Lines, laterais and MH 50,000 11,081 10,857
Maintenance vehicled 12,000 16,631 11,20
Maintenanoe equiprbend 10, 500 10,967 5,828
Tools, tests ard safeky G0
215, 540 146,508 L F k]
—10T 348 548 218,954
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Tha Greater Shediac Sewerage Commission

Scheduls 3 - Regulatery reporting roguirements (continued)
Operating funds supplementary schedule of revonie and expenditures
Yeur érgfod December TL, 2025

{ kbl esgl)

2025 2024
Budget Ackual Ackus|
p ] % £
[ Unaudited )
Sewerags |ift tlations
Perzannel
Salaries 188 412 199,272 152,720
Seminar and courses — 2300 2,367 2012
101 613 201,639 154 751
O
Electricity 61,000 56,341 B4, 20
Lift statbons 40,000 15,481 3,567
Malntenance wehicies 13,000 10,631 11,300
Engingering 9,000 4180 ¥aas
Tools, test and salety 5670 86 533
Bulidings and fences 10,500 _B.365 54
—t L0 = AL
Sewerage reatment ond disposal
Parsannel
Salarigs 54,206 95,636 6, 364
‘Seminar gnd courses i, 1,183 1,006
9 100,819 FEAR0
Dthar
Efectricity 135,440 140,971 136,510
Treatment eglipment 40,000 65,634 A2,783
Engineering 10,000 12,640 3,732
Lok [est 7,500 65,516 20
Budlding Bl fenops 10,500 6,260 7542
Toods, test and safety 7,835 1,080 462

197,375 233,101 17806
FLERTHY 3030 220850
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Past Chairpersons

Laure Willlams
Alfred Léger
James Bateman
Jamie Storey

Ermest Drapeau
Jean-Guy Lirette
Yvon Gautreau
Maurice Cormier
Roland Belliveau
Roger Caissie

Roland Cormier

Valmon Thibodeau

H.J. (Harry) Mclnroy

1969 - 1872
1972 - 19786
1976 - 1981
1981 - 1988
1988 - 1992
19082 - 1907
1887 - 2001
2001 - 2007
2007 - 2008
2008 - 2014

2014 - October 2018
MNovember 2018 — April 2025
May 2025 to present

Members of the Commission 2025

Roland Cormier,
Susan Cormier,
Janice Cormier,
¥vonne LeBlanc,
Louis Leger,

General Committee

H.J. (Harmy) Mcinroy,

Chairperson (until April 2025}
Chairperson (starting May 2025)
Vice-Chairperson

Treasurer

Secretary (until June 2025)
Secretary (starting August 2023)

All members are pan of the commitiee.

Employees
« Joay Frenetis,
Janice Bamnard,

Nicole LeBlanc,
Cory Babineau,

= Joseph Bastarache,

=  Christian Vienneau,

Stephanie Bemard,

General Manager and level || Wastewaler
Trealment and Collection oparator

Direclor of Finance

Accounting Clerk

Administrative Secrelary

Level || Wastewater Treatment and Collection
Crperataor

Lavel || Wastewater Collection and level |
Wastewater Treatmeni Operafor

Levet Il Wastewater Collection cperator



Chairperson Report 2025

The GSSC continued to make major investments with the Town of Shediac for local street
infrastructure upgrades as well as investments in sanitary lift station upgrades.

New Sanitary Sewer Trunk Line

In 2025, following a GSSC study to identify optimal routing for & new Sanitary Trunk Sewer, the
Town of Shediac proceeded with the final design and are expected to go o tender for the
construction of the project in early 2026, This had been planned based on the existing sanitary
sewer collection system nearing capacity at some locations and anticipated growth within the
area served by the GSSC. This new trunk sewer will allow for a substantial increase in
serviceable development in East Shediac.

Cap-Brulé Wastewater Treatment Plant Upgrades Project

Phase 1 of ihe project — the Headworks Bullding has progressed well. Penodic updates are
posted on GS5C's website. Most of the equipment tendered in Phase 26 has been recaived
and are safaly stored until ready for installation.

There are some challenges with completing Phase 2a with the remaining funds. Discussions
with the province will take place in 2026 to help identify our options.

Updates on the progress of this major project are posted to the GS5C website:
wWWwW.assc-cash ca

Finances

2025 marked the fifth year of the implementation of our Environmental Improvement Fee, which
is now fixed at $75.00 per year, This strategic fund will pay the portion of the CBWWTP
Upgrades cost being borm by our system’s users. In the shon term, the EIF has provided cash
flow to substantially limit borrowing and atiendant interest costs. In the longer term, it s
astimated that the GSSC will avoid paying .an estimated $3 million in capital and interest

The 2026 Budget was approved in the amount of $3,885,268.00.
Projects and Infrastructure Investments

Work on replacing the sanitary sewer collection system on Calder Street was completed, as well
as the refurbishment of samitary forcemain from lift station No. 12, Pussylool Lane

The Town of Shediac began the extension of Breau Bridge Street, from Bellevue Heights Road
to Ohio Road, This project includes the installation of water, sanitary, and storm infrastructure.
The project is expecied to be completed by summer 2026.

Englobe Corp. was mandated to provide a submission for the refurbishments of lift station No.
1, Evergreen Drive, and Iift station No. 8, Pointe du Chéne Road. These are expected to be
completed in 2026.



Personnel

Sadly, a member of the Board, Mrs. Yvonne LeBlanc, passed away in June,

Councillor Janice Cormier was appointed to the Board by the Town of Shediac in May.
Councillor Louis Leger was appoinied to the Board by the regional Town of Cap-Acadie in
August.

H.J. (Harry) Mcinroy's term as a board member ended in April 2025 after 12 years on the board.
Hamy had been chairperson since November 2018,

At year end, the Board of Commissioners consisted of!

Chairperson  ........... Roland Cormier
Vice Chairperson .... Susan Commier

Treasurer .................Janice Cormier
Secrelany ... Louis Leger

An additional Wastewater Collection and Treatment Operator commenced employment with the
GSSC early in January.

| wish to express my appreciation to Commission Board members for their commitment and
suppor,

On behalf of the Board | extend appreciation to our-staff for its capable and committed service
over this past year.

Roland Cormier
Chairperson



Activities in 2025

The Greater Shediac Sewerage Commission was created in 1969, In 2025, the Commission
completed its 56" year of service to the citizens. The present report retraces the main events of
the Commission in 2025 and summarizes the infrastructure projects and capital investments
undertaken during the past ten (10) vears. As you will notice in the report, the Greater Shediac
Sewerage Commission invested a total amount of $12,168,387.00 during this period,
representing an average investment of $1,216,840 per year.

Members' Activities

The Greater Shediac Sewerage Commission held ten (10) regular meetings, one (1) special
meeting, and one (1) annual general meeting in 2025. In total, twelve (12} meetings were held in
2025. The Commission adopted a total of seventy (70) resolutions al these meetings.

Staff Activities

The administrative staff has remained occupled with regular duties such as billing, collecting
overdue accounts and issuing sewer certificates. Ag the Cap-Brule Wastewater Treatment Plant
Upgrades Project progresses, staff conzequently increase time spent managing the cash flow of
this project. With a growing number of invoices received from contactors, the number of claims
sent 1o the province for payment of government funding via the Integrated Bilataral Agreement
with the provincial and federal governments grew accordingly.

Operations and maintenance staff have kept busy with regular maintenance and praveniive
maintenance of the wastewater collection and treatment systems. Joseph Bastarache has
obtained his level | wastewater treatment certificale and is now working towards obtaining his
level || wastewater treatment cedificate, An additional operator, Christian Vienneau, starfed in

January 2025,



Activities and investments of the past ten (10) years

2016
2016
2016
2017
2017
2017
2017
2017
2018
2018
2018
2018
2019
2019
2018
2019
2020
2020
2021
2021
2021
2022
2022
2022
2022
2022
2022
<022
2023
2023
2023
2023
2024
2024
2024
2024
2025
2025
2025
2025
2028

Acquisition of tractor
Replacement of sanitary sewer - Chesley Streel

Install electronic temperature monitoring equipment

Pointe-du-Chéne Sanitary Sewer Improvameants
Lift Siation Upgrades

Shediac East Long-Term Wastewater Strategy
Raplacement of sewer mains — Main Streat
Agquatech SJ-1650

Paree Beach

Wayne Street

Tipperary Strest

Truck — Silverado 1500

Gallagher & Centennial

Kubaota Tractor

Lift Station Upgrades

Vecam 6 Control Module

Brown Street

Acquisition of truck 3/4 ton 4x4 with plow
Manique Street — sanitary services repairs
Weldon Street - refurbishment

UV Lamps

Maple Street

Saint-Joseph Streel

First & Second Avenue, Dunham Road, LS 9 & 14
West Main

Standard Specifications

2022 Chevrolet T Silverado

L Lamps

Pieasant

SCADA

UV Lamps

Senver

Lift Station 5

Harper & Viclona

Bellevue

Chevrolet Trailblazer

Lift Station 12

Repairs o Lift stations

Calder

UV Lamps

Computars

Total for the period of 2016 to 2025

Summary of future infrastructure projects:
See Schedule A - Five-year plan 2026-2030

o O 40 O 00 00 6N 00 &9 B0 o5 U0 U5 B0 N O OR OR ER GA B0 R W BT BR R ER £0 BA R £9 60 B9 ER B8R 4R 60 6 B ED BR 6

30.513.00
125,836.00
12,399.00
1,373,3556.00
867 496.00
86,037.00
159,588.00
247.135.00
2.779.167.00
61.483.00
87.433.00
23.576.00
329,791.00
68,206.00
54,409.00
8 488.00
247 487 .00
29,150.00
223,779.00
376, 799.00
21,408.00
15,883.00
80, 793.00
1,053,581.00
1.441 697.00
10.855.00
&7, 718.00
19,596.00
743,167 00
&2 373.00
23678.00
15,342 .00
214, 715.00
44, 77900
281.888.00
34,039.00
220.389.00
219.535.00
356,338.00
26.519.00
10.877.00

12,168,397.00
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Schoedule/Annoexe B

LA COMMISSION DES EGOUTS SHEDIAC ET BANLIEUES |
THE GREATER SHEDIAC SEWERAGE COMMISSION
DISTRIBUTION DES UNITES / DISTRIBUTION OF UNITS

31-Dec-25
REGIONS / AREAS
Etablissements (Establishments  Shediac/Scoudouc CB/BO Scoudouc Rd. Totat
Résidences/Residential 6111 426 109 BB4E
Commercial 'Commercial 1215 2 B 1223
Industriel | Industrial 49 0 0 43
institutionnel fAnstitutional 860 | 0 861

Total B235 420 115 8779




SchedulefAnmexe

The Greater Shediac Sewerage Commission / La Commission des Egouts Shediac et Banlieues
Hhﬁmaal Sw.ramga Rate Eiructure ! Etruntura H-sr.-:-riqm du Taux d' Eﬁﬁut
Past 30 Years / 30 ﬂlrmiﬂs Années
Shediac Region, Pointe- du-Chéne LED i Région de -'Sh-n:!Ea:, DSL de Pointe-du-Chéne,
and Scoudouc LSD/ et DSL de Scoudouc

Units ! Increase of units | Groas Rate | Discounts | Nt Rato!

'l'“_-”m Unités | -Augmentation dunités Taux Brut _ Escomples- _ Taux Het
1997 4250 . S18700 $1700 | §17000
1998 4,340 212% §187.00 $17.00 $170.00
1999 4475 3.11% $190.30 $17.30 §173.00
00 | A | 1is% $15360 | $17.60 $176.00
2001 4535 0.22% | $198.00 $18.00 $180.00
2002 4,610 1.65% $209.00 $19.00 $190.00
2003 4725 2.49% $214.50 §19.50 $185.00
2004 4,775 1.06% $220.00 $20.00 $200.00
2005 4,840 3.46% §225:50 $20.50 $205.00
2006 5,075 2.73% $431.00 £21.00 F210.00
2007 5175 1.97% $236.50 $21.50 $215.00
2008 5,340 3.19% 524200 $22.00 $220.00
2008 5400 1.12% §242,00 2200 5220 00
2010 5,475 1.38% $242.00 $22.00 $220.00
2011 5805 6.03% $25300 $23.00 $230.00
2012 5,893 1.52% iEﬂ-ﬂ 00 $24.00 $240.00
2013 5922 0.49% $264.00 524 00 £240.00
2014 6.125 3.43% $264.00 $24.00 $240.00
2015 6,156 0.51% $269,00 524.00 $245.00
2016 6,290 2.32% $279.00 525.00 $254.00
2017 6,373 147% $289.00 $25.00 $264.00
2018 6415 0.66% $209.00 $25.00 $274.00
2015 5538 1.92% 331800 32300 3204.00
2020 8,732 297% $329.00 $25.00 $304.00
2021 6,883 2.359% 5354.00 §25.00 $325.00
2022 7,241 5.05% $370.00 $25.00 $354.00
2023 7.600 4. 96% 5404 00 $25.00 $378.00
2024 7813 2.80% $404.00 525.00 £3r0.00

2025 8.235 340% 340400 $25.00 $379.00




Schedule/Annexe O
The Greater Shediac Sewerage Commission | La Commission des Egouts Shediac et Banlieues

History of E‘-aweraga Rates Structure / Structure Hlnt-unqua du Taux d' Eguut
Cap-Bimet/Boudreau-Ouest Area / Région Cap-Bimet/Boudreau-Ouest

Units / Irerease of unlis | . m.u-t Rate . I:iu:&unu f _ Bt FRade

Year(Annés  Unitis Augmentation dunitis Toam Brut Escomples Taux Met
=008 L S HI5.00 s S473.00
2008 | 22 | -1.09% §475.00 30,00 $475.00
2010 328 19.85% $475.00 $0.00 C $475.00
2011 | 330 1,23% 475,00 $0.00 £475.00
2012 330 | 0.00% . 5483.00 $0.00 $483.00
2013 330 000%  $48300 50.00 $483.00
2014 a3 0.30% $483.00 $0.00 $483.00
2015 33 0.00% $486.00 $17.00 546900
2016 332 0.30% $493 00 $18.00 $475.00
2017 339 2.11% $500.00 $18.00 . 482,00
2018 337 -0.59% 5507 00 515 00 $469.00
2019 . 334 -0.89%: $521.00 518,00 $503.00
2020 337 0.90% $528.00 $18.00 $510.00
021 347 297% $553.00 $18.00. $535.00
2022 340 0.58% $570.00 $25.00 $554.00
2023 374 7.16%: §604.00 £25.00 §579.00
2024 414 10.70% $604.00 $25.00 $579.00

2025 429 362% $604.00 §25.00 $579.00




Schedule/Annexe E

The Greater Shediac Sewerage Commission / La Commission des E_ﬂuuts Shediac et Banligues
History of Sewerage Rates Structure / Structure Historique du Taux d'Egout

Scoudouc Road LSD / DSL de Scoudouc Road

Units / Inereass af units / . Grogs Rt/ Discounts /

Year | Anne Uniitiks Augmentation o unités Taux Brat  Escomples
2010 @2 Beginning $37500 $0.00
2011 55 3.26% . savsg0 $0.00
2012 o il Sanaby | %0.00
2013 Ba 2 06% $384.00 $0.00
2014 | 88 1.01% $38400 $0.00
2015 101 3,08% $38700  §17.00
2016 03 1.98% $394.00 $16.00
2017 106 2.91% $401 00 $18.00
2018 107 0.94% $408.00 $18.00
2019 107 0.00% $422.00 $18.00
2020 107 0.00% $429.00 $18.00
2021 110 2.80% $d54 00 $18.00
022 | 110 0.00% $470.00 318.00
2023 110 0.00% $504.00 $25.00
2024 113 2.73% $504.00 225.00

2025 115 1.77% 3504 04 525.00

H_H. Ratel

Tau ot
'$375.00
B3T5.00
$384.00
$384.00
$384.00
*370.00
$376.00
$383.00
$390.00
5404 00
$411.00
5436.00
345400
$478.00
$472.00
$479.00




